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Jewish Hospital

2005 Infection Control Risk Assessment Hazard Scoring Matrix

	Element
	Probability

4-Frequent

3-Occasional

2-Uncommon

1-Remote
	Risk/ Impact

Severity Rating
	*Risk Factor

Severity of Effect
	Monitoring, Mitigation and 

Remediation Activities

	
	
	Patients

 4-Catastrophic Event

 3-  Major Event

 2-  Moderate Event

 1-  Minor Event

 0 -none/ non applicable
	Staff 
 4-Catastrophic Event

 3-  Major Event

 2-  Moderate Event

 1-  Minor Event

 0 - none/ non applicable
	
	 P = Policy

 PI = Process Improvement

 QC = Quality Control Activity

 PG- Practice Groups

 Committees/Processes as noted

	Device related infections in ICU 
	
	
	
	
	

	Targeted surgical site infections
	
	
	
	
	

	Antibiotic resistant organisms of epidemiologic significance
	
	
	
	
	

	Communicable disease reporting
	
	
	
	
	

	Blood/body fluid exposure (staff)
	
	
	
	
	

	Blood/body fluid exposure (patient)
	
	
	
	
	

	Communicable disease exposure (staff)
	
	
	
	
	

	Communicable disease exposure (patient)
	
	
	
	
	

	Annual TB assessment
	
	
	
	
	

	Influenza vaccination of employees
	
	
	
	
	

	Epidemic (naturally occurring)
	
	
	
	
	

	Epidemic (bio-terrorism)
	
	
	
	
	

	Standard/Isolation Prec. 
	
	
	
	
	

	Construction hazards 
	
	
	
	
	

	Environmental rounds
	
	
	
	
	

	Hand hygiene monitoring
	
	
	
	
	

	Regulated waste management  
	
	
	
	
	


*To score the risk factor multiply the probability by the risk/impact rating.  The higher the score, the greater the priority.
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