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PURPOSE:  To provide a safe and adequate supply of water to patients, visitors, and associates in the event of a boil alert.

POLICY:     The Water Contingency Plan should be immediately initiated upon notification from Findlay City officials that the water system has been compromised.  Hospital Incident Command System (HICS IV) will be initiated implement and manage the incident.
PROCEDURE: 
Facility Services 
1. A list of water suppliers and Memorandums of Understanding will be maintained in the Facility Services Department. Provide list of suppliers to Logistics.

2. Coordinate the purchase of potable water for patient care use with Materials Management.  

3. Unplug all ice machines and post “DO NOT USE” signs on each machine. 
4. Cover all water fountains and patient room sinks.  Post “DO NOT USE” signs on each fountain and sink.

5. Shut off all non- bottled beverage vending machines.  Post “DO NOT USE” signs on machines; notify vending company of shut off.
Food & Nutrition
1. Coordinate purchase of bottled water for drinking purposes with Facility Services and Material Management representatives.  See water conversion chart.  
2. Shut off dish machine.  Use paper products for patient and cafeteria meal service.  
3. Order ice for patient care areas.   
  Environmental Services
1. Maintain list of contingency supplies and suppliers in department.  Provide list to Logistics.
2. In cooperation with Materials Management, identify in-stock inventory and order alcohol sanitizer supplies and hospital approved disinfectant wipes. 
3. Place alcohol sanitizer supplies in all public restrooms. 
Material’s Management  
1.  Assist departments with coordinating supplies for boil alert including comfort bath supplies for patient/resident hygiene needs.
Storeroom
1. Distribute water and supplies to nursing units.  Request transport assistance by calling SRC at extension 7676 or contact Logistics/Labor Pool & Credentialing Unit Leader in the event of a disaster.
2.  Coordinate transportation of supplies to outlying facilities. 
Lab

1. Follow department specific plan.
Surgery

1. Shut down System One Steris washer. 
2. Use sterile water for first scrub and/or as needed.

Public Information Officer or Designee
1.  Disseminate the following information to associates:
a.  Do not use running water.

b. Use alcohol sanitizer supplies for all hand washing.  If hands are soiled, use bottled water and soap to wash hands.

c. Self-contained bath kits shall be used for patient hygiene and sanitation, as needed.

d. Toilets are usable and can be flushed.

e. Notify associates of water distribution procedure.

f. Do not use water for cleaning except floors.

Department Managers or Designee
1. Identify needs of patients and staff for water supplies, ice, and sanitation supplies.

2. Call 7676 if supplies need replenished or Logistics.   
Recovery Activities  
1. Facility Services will collect the empty 5-gallon containers and identify a collection area for all unused supplies.  
2. Coordinate flushing and sanitizing all affected equipment per the direction of the Infection Control Coordinator. 

3. Facility Services will remove covers and signs located on ice machines, sinks, drinking fountains, and vending machines when equipment is deemed safe to use.

Recommended HICS IV Positions
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Water Conversion Sheet
	Liters
	cups
	people
	days
	gallons
	20 0z bottles
	24 CT
cases

	2.0
	8.5
	500.0
	1.0
	265.6
	1700
	71

	 
	8.5
	500.0
	2.0
	531.3
	3400
	142

	 
	8.5
	500.0
	3.0
	796.9
	5100
	213

	 
	8.5
	500.0
	4.0
	1062.5
	6800
	283

	 
	8.5
	600.0
	4.0
	1275.0
	8160
	340

	 
	8.5
	700.0
	4.0
	1487.5
	9520
	397

	 
	8.5
	800.0
	4.0
	1700.0
	10880
	453

	 
	8.5
	900.0
	4.0
	1912.5
	12240
	510

	 
	8.5
	 
	 
	0.0
	0
	0


Note:  Water is for drinking purposes only.  Double the amount of drinking water required if temperature is 90 degrees or above.

Allow extra water for cooking.
_
_________________________
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